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Welcome!
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General Zoom Etiquette

Participants
• See all participants 
• Rename yourself, add pronouns.
• Use the buttons such as raise hand, go slower or faster, yes or no, etc.

Chat
• Enter responses to brainstorm activities
• Ask questions, make comments
• If your comment is only for one person, please chat that person only!

Breakout Rooms
• We will be randomly assigned to breakout rooms for discussion
• Talk with the others in your room, share screens, etc.



Community Norms

We hope that this workshop fosters open, respectful productive dialogue and
maximum participation. To do so, we agree to:

• Participate to the fullest of our ability

• Share responsibility for including all voices in the conversation

• Speak from our own experience instead of generalizing, and differentiate 
between opinion and informed knowledge

• Listen actively

• Refer to others with their preferred pronouns

• Be willing to grapple with challenging ideas

What would you like to change or add?
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Break-Out Room: Introductions and Icebreaker

Workshop Participants

You completed your extended name tag in advance.

Your Name

Your favorite first 
Day activity

First name of a student 
who taught you 
something important

A course you’ll be 
teaching this Fall 
semester

A goal you have for 
yourself during this 
workshop

Let’s share (5 – 8 min.)
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Outcomes for this Workshop

In this workshop, we will:

1. Examine how students’ lived experiences might interact with their classroom 
experiences, especially during this pandemic;

2. Consider how our goals, beliefs, and strategies connect with student 
experiences and success in our courses; 

3.  Think about adapting our courses to online environments in an equitable way.
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A Framework for 
Course (Re)Design
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Creating an Inclusive Classroom

A Framework:  Dimensions of Equitable Teaching

Know your students
• Examine identity and 

socialization
• Examine assumptions and 

stereotyped beliefs 
• Attend to student interactions
• Identify readiness and assets

Implicit Messages
• Establish classroom norms 

that emphasize respect, 
fairness, and equity 

• Create a sense of belonging
• Broaden your repertoire of 

teaching methods to reach all 
students

Explicit Messages
• Use a curriculum of inclusion
• Represent diverse 

perspectives
• Draw examples and 

illustrations  from diverse life 
experiences

• Create a sense of belonging

Know oneself
• Examine identity and 

socialization
• Examine assumptions and        

stereotyped beliefs 
• Examine impact on teaching 

and interactions with students Faculty Teaching 
Methods

StudentsCourse 
Content

Adapted from: Adams & Love (2009); Courtesy of Carolyn Sandoval, Engaged Teaching, UC San Diego STEM EDX 9



The Student Experience
@ UMB
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Who Are YOUR Students?

What are their stories 
(lived experiences), and 
how do these extend to 

the classroom?  How will 
you affirm and support all 

students?

Faculty Teaching 
Methods

StudentsCourse 
Content

Adapted from: Adams & Love (2009); Courtesy of Carolyn Sandoval, Engaged Teaching STEM EDX 11



Who Are YOUR Students?

See: https://www.umb.edu/oirap/dashboards

Students are much more than #s!!  What else would you like to know about 
your students?

Take 30 sec. to write one item on the CHAT board.
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How Are Students Managing During the Pandemic?

Image credit: https://teach.its.uiowa.edu/news/sita-support-digital-storytelling
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How Are Students Managing During the Pandemic?
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Students are experiencing higher
levels of stress as they grapple
with new barriers and challenges
related to the pandemic.

This can affect their ability to learn
and participate in our classes.

We must show care and concern,
and foster student well-being.
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Tips for Fostering Student Well-Being

Make 
adjustments to 
course
goals and 
expectations.

Assume good 
intentions.

Provide for 
asynchronous 
options.

.
Respect 
student’s 
privacy on 
Zoom.

Consider timing 
deadlines to 
promote healthy
sleep.

Survey students 
about their 
access to 
resources. 

Include 
supports for 
students with 
disabilities.

Check in 
regularly and 
offer support.

Encourage 
and model 
self-care.
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Participant Poll

Take 10 sec. to check in with yourself.  How are you feeling?  Pick the emotion 
that most applies at this moment.

a. Worried

b. Hopeful

c. Determined

d. Exhausted

e. Excited

f. Scared

g. Unsure

h. Other



During the break, think about how these student 
experiences relate to what you do as an instructor.
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The Faculty Perspective
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What are YOUR Goals, Beliefs, Strategies?

How does it influence your 
philosophy and practice of 

teaching?

Faculty Teaching 
Methods

StudentsCourse 
Content

Adapted from: Adams & Love (2009); Courtesy of Carolyn Sandoval, Engaged Teaching STEM EDX 20



Why should we care about our own goals, beliefs, strategies?

STEM EDX 21

• Literature has shown the importance of instructor 
approaches to teaching and learning on student 
outcomes (Amundsen & Wilson 2012)

• An quantifiable gap for persistence in higher 
education continues to exist for minoritized 
students (Hurtado et al. 2010, Jackson et al. 
2016)

• As instructors, we directly interact with 
students and are in a position to facilitate a 
classroom culture that determines student 
success (Gordon et al. 2010, Pasque et al. 2013)



Sharing in the main room

23STEM EDX |

How do different faculty approach course design?

Please use the “Raise Hand” function on Zoom.



As faculty instructors, our goals and
beliefs connect with the strategies
we use, and ultimately, students’
experiences and success in our
course(s).
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The Pivot to Online:
Curriculum and Classroom
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How Will You Reimagine Your Course(s)?

How will you create 
community and engage all 
students in respectful, fair, 

and equitable ways?

How will you structure 
your course content to 
connect with different 

students?

Faculty Teaching 
Methods

StudentsCourse 
Content

Adapted from: Adams & Love (2009); Courtesy of Carolyn Sandoval, Engaged Teaching, UC San Diego STEM EDX 27
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Thinking About “in class” to Thinking About “online”

 We’re not starting from scratch!

 What stays the same? Similar principles of good practice apply

• Demonstrate enthusiasm for subject
• Communicate expectations and provide regular feedback

• Build community and more …

 What changes? Methods and technology – and we can use this to:

• Provide flexibility in the way content can be accessed online

• Encourage students’ self-directed learning
• Have students interact with content, peers, and us in different ways!
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Thinking About “in class” to Thinking About “online”

On your own, take 2-3 min. to consider the course you wish to adapt to
online

List the strengths (things that would work or have worked easily)

List the challenges (things that may be difficult to adapt or you wish to improve)

What is a practical problem that right now you don’t know how to
solve? Let’s share in Breakout Rooms (10 min.)

Share in main room (5 min.)



There is work ahead, and we have 
available to us resources including 
each other’s experiences.
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STEM EDX 2020https://acue.org/inclusive-teaching-practices-toolkit/



STEM EDX 2020https://acue.org/inclusive-teaching-practices-toolkit/



STEM EDX 2020

A Peak Ahead:  Workshop #2
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Summary Reflection

On our shared Google doc, please write:

1. A one-sentence summary of today’s workshop.

2. One idea you might use.

3. One word that describes how you feel.
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